Bob Martin

Senior Consultant

Summary of Experience

Bob Martin’s primary focus has been implementing productivity
improvement in business and the workplace. Bob specializes in
facilities planning, material handing system design, and operations
improvement for manufacturing, warehousing, and distribution.

Professional History

Operations Associates; Senior Consultant

CRS Sirrine & Jacobs Engineering; Project Manager
Burlington Industries; Engineering Manager

U.S. Army, Corp of Engineers; Company Commander

Education

A.S., Mechanical Engineering, Gaston College

Academic Graduate, Construction Engineering, U.S. Army
Engineering School

Specialized Training & Education

» Factory Physics: The Science Behind Lean Manufacturing
Theory of Constraints

Designing Facilities for Automation

Maynard Operation Sequence Technique (MOST)

Time Study

Publications & Presentations

* Materials Handling Techniques in Industry, Boeing Co. Internal
Seminar

* |dentifying & Implementing Handling Solutions, Automotive
Supplier Excellence Expo

* Assessing & Improving Business Operations, The Arrow

* Business Process Improvement, The Arrow

Operations Associates
operationsassociates.com

864-752-2300



